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Abstract

The study aimed to identify the role of educational leadership in building a school culture
that supports digital transformation from the perspective of teachers in private schools in the
State of Qatar. Specifically, it sought to determine the degree to which educational
leadership is practiced, assess the availability of a school culture that supports digital
transformation, examine the correlation between the dimensions of educational leadership
and the school culture supporting digital transformation, and identify the main challenges
facing the development of such a culture. The study adopted the descriptive correlational
approach. The study population consisted of all male and female teachers in private schools
in the State of Qatar during the academic year 2026/2027, totaling 20,310 teachers. The
sample comprised 224 teachers selected using the convenience sampling method. A
questionnaire was used as the data collection instrument. It consisted of 23 items distributed
across the study variables, in addition to an open-ended question to identify the main
challenges. A five-point Likert scale was adopted. The findings revealed that the degree of
educational leadership practice was high, with an overall mean of 4.237. The dimension of
leadership and strategic vision ranked first, followed by support, follow-up, and evaluation,
while change management and decision-making ranked third. The availability of a school
culture supporting digital transformation was also high, with a mean of 4.386. The findings
further revealed positive, statistically significant correlations at the (a0 < 0.01) level between
the dimensions of educational leadership and the school culture supporting digital
transformation. Change management and decision-making demonstrated the strongest
correlation. The open-ended responses also identified several challenges, most notably
resistance to change, differences in digital competencies, limited technological infrastructure
and resources, and increased administrative and teaching workloads. The study
recommended strengthening training programs for school leaders in change management
and digital transformation, and providing continuous professional development programs for
teachers to enhance their digital competencies.
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