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RESEARCH TITLE

The Impact of Human Resource Management on Achieving
Organizational Excellence: A Field Study at the Social Security Fund,
Ajdabiya Branch

Abstract

This study examined the effect of human resource management on organizational excellence
at the Ajdabiya Branch of the Social Security Fund. It assessed the extent to which four
human resource management practices were implemented—recruitment and selection,
training and development, performance appraisal, and incentives and compensation—and
measured the level of organizational excellence. It also examined the relationships between
organizational excellence and both human resource management as a whole and each of its
four dimensions. The study adopted a descriptive analytical approach and used a
questionnaire to collect data. The study population comprised 60 employees at the Ajdabiya
Branch, and 52 questionnaires were valid for analysis, representing 87% of those distributed.
The overall level of human resource management was high, with a mean score of 3.52, while
the level of organizational excellence was moderate, with a mean score of 3.47. The results
showed a strong, statistically significant positive correlation between overall human
resource management and organizational excellence (r = 0.73, p < 0.001). Each of the four
human resource management dimensions was also positively and significantly associated
with organizational excellence.

Key Words: Human resource management; Recruitment and selection; Training and
development; Performance appraisal; Incentives and compensation; Organizational
excellence; Social Security Fund; Ajdabiya.
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