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RESEARCH TITLE

The Impact of Financial Planning on Enhancing the Quality of Managerial
Decisions in the Context of Digital Transformation: An Applied Study of
the Egyptian Telecommunications Company for the Period 2023-2025

Abstract

This study aims to analyze the fundamental relationship between financial planning, as a
forward-looking process, and the quality of administrative decision-making within large
corporations, using Telecom Egypt as a practical model. The research explores the
effectiveness of both traditional and modern financial analysis tools in bridging information
gaps encountered during resource allocation and the evaluation of investment alternatives
amidst a rapidly evolving economic and technological environment.

The study adopts a descriptive-analytical approach to link theoretical concepts with field
application. Financial planning tools, such as estimated budgets, break-even analysis, and
sensitivity analysis, were utilized as metrics for the independent variable. Administrative
decision quality (the dependent variable) was evaluated through decision-making stages,
from problem identification to feedback. The study analyzed the company’s financial data
for the period (2023-2025) and employed statistical analysis methods to test the hypotheses.
The results indicate that financial planning serves as the "compass" for rational
administrative decision-making. A strong positive correlation was found between the
accuracy of financial forecasts and management's ability to maximize company value and
mitigate risks. Furthermore, the study revealed that insufficient use of modern financial tools
previously led to inefficient resource distribution, whereas integrating digital analysis
techniques improved the speed of response to market variables.

The study recommends a comprehensive transition toward "Financial Digitalization" by
integrating Financial Technology (FinTech) into accounting processes and investing in Al-
powered Enterprise Resource Planning (ERP) systems. Additionally, the recommendations
emphasize activating financial risk management as an integral part of financial planning by
expanding the use of "sensitivity analysis" to address economic uncertainty scenarios.

Key Words: Financial Planning, Administrative Decisions, Telecom Egypt, Financial
Technology (FinTech).
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