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Abstract

This study aimed to identify the role of strategic planning in its various dimensions—
(preparation and readiness for strategic planning, strategic analysis, strategic orientation,
implementation of the strategic plan, and strategic control)—in improving human resource
management (HRM) practices, which include: (recruitment and selection, training and
development, motivation, and performance evaluation) at the Al-Ruwaishan Group. The
analytical descriptive method was used, applying the comprehensive survey approach. The
study population consisted of administrative employees at Al-Ruwaishan Group, totaling
205 individuals. A total of 192 valid questionnaires were retrieved and analyzed, with a
response rate of 94%. The data was analyzed using the Statistical Package for the Social
Sciences (SPSS). The study reached several key findings, including: the overall level of both
strategic planning and HRM practices at Al-Ruwaishan Group was found to be average.
There was a statistically significant role for the strategic planning dimensions of (preparation
and readiness, strategic orientation, and strategic control) in improving HRM practices.
However, there was no significant role found for (strategic analysis and strategic plan
implementation) in enhancing HRM practices at the group. The study concluded with
several recommendations, the most important of which are: implementing a clear and fair
system of rewards and incentives, providing employees with promotion opportunities based
on their performance, and linking promotions to objective standards that measure
competence and achievement. It also recommended continuing to focus on strategic analysis
with attention to the cultural and social factors of the target market to align products and
services with customer needs, and allocating sufficient resources to properly implement
strategic plans to support the achievement of strategic goals.

Key Words: Strategic Planning, Human Resource Management Practices, Al-Ruwaishan
Group.
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