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Abstract

This study aimed to determine the impact of governance, with its dimensions (transparency,
participation, accountability, independence, and effectiveness), on institutional excellence,
with its dimensions (leadership excellence, strategy excellence, human resource excellence,
and operations excellence) in the Al- Rowaishan Group. To achieve the objectives of the
study and test its hypotheses, the descriptive-analytical approach was employed. A
questionnaire was used as the main tool for collecting information and data. The study
population consisted of 205 administrative employees in the Al- Rowaishan Group,
distributed across senior, middle, and lower managerial levels. Due to the limited size of the
population, a comprehensive survey approach was adopted. The data were analyzed using
the Statistical Package for the Social Sciences (SPSS).
The analysis results indicated that the level of governance practices was moderate according
to the respondents’ estimations, and the level of institutional excellence in the Al-
Rowaishan Group was also moderate. Furthermore, the findings revealed a statistically
significant impact of governance on institutional excellence in the Al- Rowaishan Group.
Based on the results of multiple linear regression, there was a statistically significant effect
of the governance dimensions of accountability and effectiveness on institutional excellence,
whereas transparency, participation, and independence showed no statistically significant
effect.
The study concluded with several recommendations, the most important of which are:
enhancing transparency by developing clear policies for information disclosure and ensuring
accessibility for employees at all managerial levels; activating employee participation in
decision-making through clear mechanisms such as regular meetings, surveys, and advisory
groups; and strengthening strategic excellence by involving all departments in the
formulation and implementation of strategic plans that achieve the group’s overall vision.

Key Words: Governance, Institutional Excellence, Al- Rowaishan Group.
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