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Abstract

This study aimed to explore the impact of strategic planning as an approach to improving the
quality of school education in public schools in the southern governorates of Palestine from
the perspective of school principals. The researchers adopted the descriptive-analytical
method using a questionnaire distributed to 138 male and female principals, covering
dimensions to assess the reality of strategic planning and educational quality. The findings
revealed that the level of strategic planning and its impact on educational quality was high,
with an overall effect reaching 78%. The dimensions of strategic plan preparation and
strategic analysis were identified as the most influential. The study also found statistically
significant differences in the perception of the impact of strategic planning based on gender
(favoring males), academic qualification (favoring bachelor's degree holders), and years of
experience (favoring those with 5—10 years of service). The study recommended adopting
strategic planning as a fundamental requirement to enhance education quality, fostering an
organizational culture supportive of planning, developing clear performance standards,
activating follow-up and evaluation mechanisms, and generalizing the study findings across
other directorates.

Key Words: Strategic Planning, Quality of Education, School Principals, Southern
Governorates, Palestine.
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