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RESEARCH TITLE

Job Performance Management Amid Financial Crises in the Banking
Sector in the Blue Nile Region: A Case Study of the Savings Bank,
Damazin Branch, During the Period (2024-2025)

Abstract

Service, financial, and banking institutions in Sudan—and particularly in the Blue Nile
Region—are experiencing increasing challenges in managing job performance due to
recurring financial and economic pressures, especially within the banking sector, as
exemplified by the Savings Bank. This study aimed to assess the reality of performance
management amid financial crises through a field study conducted at the Savings Bank,
Damazin Branch, during the period (2024—-2025). The study adopted a descriptive analytical
approach, relying on a quantitative questionnaire distributed to a sample of 100 employees.
The results indicated a noticeable decline in job performance due to low incentives, delayed
salaries, and the shrinking of a conducive work environment, while the management's
response to the crisis was weak and insufficient. Additionally, the findings showed no
statistically significant differences between genders, whereas differences did appear among
job categories. The researcher recommended updating the performance evaluation system
and activating alternative incentive tools that reflect the crisis reality.

Key Words: Job performance, financial crises, banking sector, Blue Nile Region, Savings
Bank.
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