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RESEARCH TITLE

Evaluation of the Smart Supply Chain Model: A Case Study in
the General Company for Textile and Leather Industries

Abstract

Supply chains have evolved through several generations, including traditional supply chains,
lean supply chains, agility supply chains, green supply chains, sustainable supply chains, and
smart supply chains. In recent years, smart supply chains have emerged as a key competitive
advantage for companies in an ever-changing global environment. The research problem
was represented by the significant weakness and lack of interest of the management of the
State Company of Textile and Leather Industries in implementing smart supply chains.
Therefore, the research aimed to diagnose the gap between the actual reality in the State
Company of Textile and Leather Industries and the Smart Supply Chain Model (SSCM).
The importance of the research lies in the fact that evaluating the smart supply chain model
using checklists will provide a clear vision for measuring the current performance of smart
supply chains in the State Company of Textile and Leather Industries. To achieve the
research objective, three checklists were designed that included (38) questions. The research
relied on the case study approach as it is the approach that combines more than one research
method at the same time. The State Company of Textile and Leather Industries was selected
as the research community. The research found that there is a large gap in implementation
between the actual reality of the supply chains in the State Company of Textile and Leather
Industries and the smart supply chain model, as the size of the gap reached (68%) due to the
weak implementation of the dimensions of the smart supply chain model, with an
implementation rate of (32%). The study recommends that the management of the State
Company of Textile and Leather Industries begin implementing a smart supply chain model.

Key Words: Industry 4.0 technologies, Smart Supply Chains, Smart Supply Chain Model.
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