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Abstract

This study aimed to explore the role of both emotional intelligence and social intelligence in
reducing the level of organizational conflict among employees of the Austrian Oil and
Minerals Company — Yemen Branch. A descriptive-analytical methodology was adopted,
given the nature and objectives of the study, to answer the research questions and test the
proposed hypotheses. Data were collected through a simple random sample of 125
employees drawn from the company's workforce. The findings revealed a statistically
significant effect of both emotional intelligence and social intelligence on lowering
organizational conflict when each was examined independently. However, when both
variables were incorporated into a unified structural model, social intelligence demonstrated
a more substantial impact, while the positive effect of emotional intelligence slightly
diminished and turned marginally negative in this combined context. The study is
distinguished by its originality in integrating two independent variables—emotional and
social intelligence into a single model to assess their combined influence on organizational
conflict, in contrast to most previous studies that typically addressed only one of these
variables. The research focused on widely recognized dimensions: emotional intelligence
was measured through self-awareness, self-management, empathy, and social skills, while
social intelligence included social awareness, communication with others, and influence on
others. Organizational conflict was assessed based on the strategies of avoidance,
collaboration, and compromise. The study's findings are specific to the context of the
Austrian Oil and Minerals Company — Yemen Branch, suggesting opportunities for future
research in other organizational settings.
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