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RESEARCH TITLE

The Reality of Participative Leadership Practices among Primary
School Principals in Tabuk City (Qualitative study)

Abstract

This study aimed to explore the reality of participative leadership practices among primary
school principals in the city of Tabuk. A qualitative approach was adopted, emphasizing
descriptive and interpretive understanding of the phenomenon. Semi-structured, in-depth
interviews were conducted with a sample of primary school principals in Tabuk.

The findings revealed several participative leadership practices across key areas, including
engagement in leadership tasks, the development of human relations, delegation of authority,
and the establishment of communication and information-sharing channels. The study also
identified both human and organizational obstacles to the effective implementation of
participative leadership.

In addition, the study proposed a set of strategies to promote participative leadership in
primary schools and presented several key recommendations. These included enhancing the
involvement of assistant principals in work-related decision-making, and urging the Tabuk
Education Administration to reduce centralization in school leadership and to select
qualified school leaders capable of practicing participative leadership effectively.

Key Words: Participatory leadership, school principals, Tabuk, leadership practices,
leadership obstacles.
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