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RESEARCH TITLE

Obstacles to the Counseling Process in Universities from the Perspectives
of Counseling Unit Heads and Liaison Committee Members

Abstract

This study aimed to explore the reality of the obstacles facing the counseling process in Iraqi
universities from the perspectives of counseling unit heads, department officials, and liaison
committee members. A questionnaire consisting of 23 items was administered to a sample of
438 participants. The findings revealed a range of significant challenges, including the lack
of dedicated counseling spaces, insufficient financial support, absence of incentives,
excessive administrative workload, a shortage of qualified counselors, and a mismatch
between counselors’ academic backgrounds and the nature of counseling work. Additional
issues included administrative interference and a lack of cooperation between deans and
counseling units. The Relative Importance Index (RII) indicated that these obstacles have a
very high impact on the effectiveness of the counseling process. Statistical analyses showed
significant differences only with respect to academic specialization, while no notable
differences were observed regarding gender or years of service. The study recommended
providing appropriate infrastructure and financial resources, appointing specialized
professionals in psychological counseling, and conducting future research to evaluate
performance and identify the actual needs of counseling staff.

Key Words: Counseling obstacles, university psychological counseling, liaison committees,
organizational environment, counselor specialization.
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