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RESEARCH TITLE

Human Resources Management and Development in the Construction
Industry and Its Development Prospects at the Sea Ports Corporation

Abstract

This research aims to investigate human resources management and development in the
construction sector at the Sea Ports Corporation. It focuses on analyzing the current status of
human resources, factors affecting employee performance, and the role of motivation and
knowledge management in enhancing organizational performance. The study employed a
questionnaire distributed to a sample of employees to assess their opinions on HR practices
within the corporation. Results revealed a moderate level of HR practice implementation,
with a clear need to improve training, incentives, and technology integration. The study
concluded with recommendations to design effective training programs, implement
motivational policies, engage employees in decision-making, and support knowledge
management practices.

Key Words: Human Resources, Knowledge Management, Motivation, Construction
Industry, Sea Ports Corporation.
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