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RESEARCH TITLE

Project Management and the Key Factors for
Its Success

Abstract

This study addresses project management as a strategic and organizational tool that has
become essential for improving institutional performance, particularly in environments
characterized by rapid competition and increasing pressure on time, cost, and quality. The
research stems from a core problem related to the need for a more mature understanding of
project management practices and for identifying the key success factors, in light of the
limitations of traditional evaluation approaches that assess organizations based mainly on
contract size or project volume rather than on actual managerial maturity and capability.

The study adopts a descriptive—analytical approach, relying on detailed observation of
project implementation processes, supported by interviews and field notes, in order to
diagnose the most influential problems affecting execution and to propose practical
solutions. The findings indicate that successful project management depends on an
integrated set of factors, foremost among them: clarity of vision and top management
support, the competence of the project manager, comprehensive planning, effective selection
of a qualified project team, and systematic analysis of the internal and external environment.
The study also highlights the importance of stakeholder management, effective
communication, and trust-building within project teams.

Moreover, the research emphasizes the role of understanding the project life cycle—
initiation, planning, contracting, execution, and closure—in strengthening control
mechanisms, reducing deviations, and ensuring efficient allocation of resources. The results
confirm that adopting a mature project management approach contributes to minimizing
delays and waste, improving output quality, and enhancing the capacity of organizations to
deliver developmental and service projects with greater efficiency and sustainability.

Key Words: Project Management, Critical Success Factors, Project Management Maturity,
Project Life Cycle, Time—Cost—Quality Triangle.
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