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Abstract

This study examines the requirements for implementing job rotation in the management of UNRWA
schools in the southern governorates of Palestine, in light of growing calls to use job rotation as a
tool for improving school performance and developing human resources. The study aims to clarify
the conceptual framework of job rotation and to identify the administrative, technical, and human
requirements necessary for its implementation at the level of school principals in UNRWA schools
in the southern governorates.
The researchers adopted a qualitative approach. The study population consisted of all Area
Education Officers of UNRWA in the southern governorates of Palestine for the academic year
2022/2023 (11 officers), while the sample was limited to 8 Area Education Officers, of whom 7
actually responded, representing 87.5%. A semi-structured open interview was used as the main
instrument, built around a central question that addressed job rotation requirements in three main
domains: administrative requirements, technical requirements, and human requirements. The
collected data were analyzed qualitatively based on frequencies and shared themes.
The findings revealed that job rotation in the management of UNRWA schools in the Gaza
governorates has not previously been implemented in a systematic manner, and that the availability
of a set of requirements is a necessary condition for its successful adoption. At the administrative
level, the study highlighted the need for a clear vision and an approved policy for job rotation, the
development of explicit criteria and a prior implementation plan, analysis of the internal and
external school environment, and linking job rotation to career paths and incentive systems while
avoiding its use as a punitive measure. At the technical level, the requirements focused on training
school principals nominated for rotation, establishing a clear and continuous system for follow-up,
evaluation, and feedback, disseminating success stories, and identifying training needs. At the
human level, the requirements included involving principals in the rotation decision, forming
supportive teams for them, reconciling job rotation demands with human and social considerations,
and strengthening principals’ conviction of the positive impact of rotation on productivity and
experience acquisition. The study recommends adopting an institutional policy for job rotation in
UNRWA schools, supported by expert committees, training programs, and monitoring and
evaluation mechanisms that ensure the sustainability and effectiveness of implementation.

Key Words: job rotation; implementation requirements; school management; UNRWA
schools; human resource development.
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