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RESEARCH TITLE

The Impact of Applying Total Quality Management on Improving
Institutional Performance in the Kingdom of Saudi Arabia: A Field Study
of Charitable Associations in Riyadh

Abstract

This study examines the effect of Total Quality Management (TQM)—specifically
continuous improvement, strategic orientation, and training & development—on institutional
performance within a group of charitable associations in Riyadh, Saudi Arabia. Employing a
descriptive—analytical design and a questionnaire as the primary data-collection tool, the
study targeted stakeholders, decision-makers, and senior administrators. Valid responses
(=66) were analyzed using SPSS. Reliability analysis indicated excellent internal
consistency for the instrument (overall Cronbach’s alpha = 0.98). Descriptive statistics,
normality checks, multiple linear regression, and Levene’s homogeneity tests were applied.
Findings reveal a statistically significant positive impact of TQM practices on institutional
performance at a < 0.05. No significant differences were found in respondents’ assessments
attributable to gender, age, or years of experience, whereas significant differences emerged
by academic qualification. The descriptive indicators point to a high level of adoption of
quality practices—particularly continuous improvement and strategic orientation—linked to
better task execution, higher service quality, effective follow-up, and ongoing technological
updating. The study recommends institutionalizing TQM across all operations, diffusing a
quality culture, engaging specialized expertise, grounding decisions in TQM standards, and
investing in continuous training and development to sustain performance gains.

Key Words: Quality; Total Quality Management (TQM); Continuous Improvement;
Strategic Orientation; Training and Development; Institutional Performance; Charitable
Associations.
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