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Abstract

This study analyzes the impact of human resources management (HRM) on the effectiveness
of performance evaluation in private universities, with application to the University of
Science and Technology during 2020-2025. The research problem stems from a gap
between aspirations and actual practices in performance appraisal systems, and posits a
statistically significant relationship between HRM functions and evaluation outcomes. The
study adopts a descriptive—analytical design, drawing on historical insights and a case-study
approach. Primary data were collected via a validated questionnaire administered to the
university’s workforce (250 distributed; 200 returned; 75% response rate). Chi-square tests
were used to examine differences across Likert-scale items, and Pearson correlations were
calculated between HRM dimensions and performance evaluation. Findings indicate
positive, statistically significant associations between performance evaluation and each of
the following: HRM functions (r = 0.425), training (r = 0.435), selection and appointment (r
= 0.460), and incentives (r = 0.469) at p = 0.000. Results also underscore the role of senior
leadership in empowering HRM, and show that equitable training and incentives enhance
task completion speed and raise efficiency, while highlighting an urgent need for a dedicated
human resources information system to support and standardize the evaluation cycle. The
study recommends designing and deploying an electronic performance-evaluation system,
expanding fair access to training, adopting 360-degree appraisal, revisiting monetary and
non-monetary incentive policies to align with effort and outputs, and leveraging
international best practices suited to the Sudanese university context.

Key Words: Human Resources Management; Performance Evaluation; Training; Selection |
and Appointment; Incentives; University of Science and Technology.
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