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RESEARCH TITLE

The Role of Change Strategies in Achieving Sustainable
Development in Sudan (2020-2025)

Abstract

This study examined the role of change strategies in achieving sustainable development in
Sudan. It aimed to analyze the relationship between change management strategies and the
successful implementation of sustainable development initiatives planned and managed by
the National Council for Strategic Planning at the national level in Sudan. The problem of
the study stemmed from the fact that sustainable development plans in Sudan have not
achieved the desired success. This may be attributed to the weak role of change management
strategies, increased resistance to change, or inadequate implementation of strategic plans
for sustainable development. The study relied on the descriptive and historical approaches
and reached several important findings, among which: resistance to change is considered one
of the fundamental reasons for the failure of sustainable development plans in Sudan;
widespread administrative corruption within the civil service constitutes the main obstacle to
achieving sustainable development; and effective change management strategies are not
perceived as essential requirements for translating sustainability theory into tangible and
long-term results. Furthermore, neglecting the human and cultural dimensions of change
represents a major cause of the failure of sustainability projects. In light of these findings,
the study presented a set of recommendations, the most significant of which are: focusing on
a deliberate and systematic approach to change management strategies as a strategic
necessity; the leadership of the National Council for Strategic Planning should adopt more
effective and realistic change management strategies to mitigate resistance to change; Sudan
should make maximum use of successful international experiences in sustainable
development planning, particularly after the end of the war; and the adoption of modern
scientific methods in formulating change management strategies tailored to the Sudanese
context is essential.

Key Words: Change Strategies, Sustainable Development, National Council for Strategic
Planning.
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