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RESEARCH TITLE

Technical and Organizational Challenges in Transferring Tacit
Knowledge within Educational Institutions: An Analysis in Light of
Participatory Culture and Supportive Leadership

Abstract

This theoretical study examines the technical and organizational challenges that impede the
transfer of tacit knowledge within educational institutions, highlighting the pivotal role of
participatory culture and supportive leadership in creating a psychologically safe, enabling
environment for sharing practice-embedded expertise. Using a descriptive—analytical review
of the literature on knowledge-conversion models (e.g., SECI), participatory culture, and
supportive/transformational leadership, the study finds that inadequate tools and platforms,
widening digital-skills gaps, ethical and data-protection concerns, together with bureaucracy,
hierarchy, weak incentives, and the lack of formal recognition for informal knowledge,
constitute an interlocking system that slows tacit-knowledge flows and weakens
organizational learning and innovation. Conversely, evidence shows that cultivating a trust-
based, psychologically safe sharing culture, activating communities of practice and informal
networks, and adopting supportive/transformational leadership that values initiative and
empowers staff increase the disclosure of tacit knowledge and its conversion into explicit,
usable knowledge. The study concludes that alignment across technical, organizational, and
cultural dimensions—under informed leadership—is necessary to achieve effective tacit-
knowledge transfer and strengthen institutional innovation. It recommends investing in
interactive, purpose-built digital infrastructure; continuous digital-capacity development; fair
and transparent data-governance frameworks; incentive and formal recognition mechanisms
for tacit knowledge; reducing bureaucratic constraints; and empowering work teams.

Key Words: Tacit knowledge; Participatory culture; Supportive leadership; Knowledge
management; Organizational innovation.
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deals cpladl] S sy pielly salid] sl (gpicad] saigall Jae Hay5— Abprall )3 Lyl gai (2010) L dens Sjad) de zotes ¢ eliy —
. 25 5ppmaidl
'~ Polanyi, M. (1966). The tacit dimension. University of Chicago Press.
12_ Nonaka, I., & Takeuchi, H. (1995). The knowledge—creating company: How Japanese companies create the

dynamics of innovation. Oxford University Press.
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— Sternberg, R. J., & Wagner, R. K. (1999). Tacit knowledge in professional practice: Practical intelligence and 13
workplace competence. In R. J. Sternberg & L. F. Zhang (Eds.), Perspectives on cognitive, learning, and thinking
styles (pp. 165-184). Lawrence Erlbaum Associates.

14 _ Jenkins, H., Purushotma, R., Weigel, M., Clinton, K., & Robison, A. J. (2009). Confronting the challenges of
participatory culfure: Media education for the 2]st century. MIT Presse .

15 Jenkins, H. (2006). Convergence culture: Where old and new media collide. New York University Presse.
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sy
« ishaoslil] SYLY) S 5 sl Y] e )iy ASLiall BB jjes 8 Laligatl 5Ll 490 (2016 )rens (abes e(sohial="’
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22 House: Robert J. (1971). A path—-goal theory of leader effectiveness. Administrative Science Quarterly, 16(3), 321-
338 .
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23 _srivastava, A., Bartol, K. M., & Locke, E. A. (2006). Empowering Leadership in Management Teams: Effects on
Knowledge Sharing, Efficacy, and Performance. Academy of Management Journal, 496), 1239-1251.
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76 Ga sy il s " Spaleal) Lusprall $0YI" (2006) il s (i gl - 2
Y- UNESCO. (2022). Global Education Monitoring Report: Non-state actors in education: Who chooses? Who loses?
UNESCO.

https://www.unesco.at/en/education /education—-2030/global-education—monitoring—gem-report/gem21-22
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